GANDHIGRAM CRAFT PROCESSING CLUSTER

Bamboo Lamp Set Waste Bamboo Container Agarbatti

Implementing Agency

Tripura Bamboo and Cane Development
Centre

Address

Village-Gandhigram, Near — Tehsil
PO-Gandhigram, Agartala, Tripura (West)
PIN-799012

Phone/Fax, e-malil

0381-239048, info@tribac.in

Website:

www.tribac.in

Cluster products

Incense sticks, Utility Handicrafts, Bamboo
Charcoal, Mat, Decorative items etc.

Project Cost (Rs. In lakhs)

NA 1A Total Sanctioned | Released | Utilized
79.99 8.50 88.49 77.09 77.09 76.47
Name of Cluster Dev. Executive Ms. Malabika Devi

Mobile No./Phone No. 09862006527

Name of Technical Agency:

North Eastern Industries Consultants
Ltd. (NECON), Agartala. 799001

Name of the Resource person with
mobile No.

M.D. Sharma,
Mob.-09436139337

Address

North Eastern Industries Consultants
Ltd., Rathor Bhavan, Palace
Compound, Agartala, Tripura (West),
PIN- 799001

Phone/Fax/ e-Mall

0381-2324638

Date of commissioning of cluster

27.12.2006

Expected date of completion of
cluster

31.03.2012



mailto:info@tribac.in
http://www.tribac.in/

CFCs Status

No. of CFCs Land availability | Constructed area | Locations

1 Yes 2000 sq. mtrs. Gandhigram

Machinery Installed in CFC

No. | Name of the machinery
1 | Pulverizing Machine, Sheet Cutting Machine,Uni-Vat
2 | Mould Pressing Machine, Grinding Machine, Drill Machine,
3 | Heating Machine, Polishing machine, Turning Machine, Bamboo Cross

Cuter, Hydropulper, Padle Operated Agarbati Rolling Machine, Bamboo
Coil Making Machine, Pressing Machine, Bamboo Charcoal mixing

Machine, Baboo Flattening Mach

ine

10. | No. of Charkhas --

11. | No. of Looms --

12. | No. of Tools Distributed 255

13. | Interventions carried out in Design product Development

A. | Name of Designer with address and 1. Mr. Pulaha Dasgupta, 09433397000

phone/mobile 2. Mr. Tapas Dasgupta, 09272119369
3. Ms. C. Barsolena,
E.Mail cbersalona@inbr.int

B. | New products Developed 3

C. | Improved /New designs 3

D. | Brief note on Design intervention Market driven new products develop

and value addition taken.

14. | Market Promotional Assistance Nos. | Location Computerization
of sales outlets,
bar coding,

A. | Renovation/up-gradation of Sales outlets 1 | Gandhigram | --

B. | Brief Note on efforts undertaken Marketing tie-up made with new buyers.

15. | Capacity Building Measures

A. | Exposure visits to other clusters Places No. of Output

artisan
-- Meghalaya, | 145 Acquired
Tripura Knowledge and
Skills
B. Need based training within the clusters (skill development, Self Help Credit &
others)
Type of training No. of Artisans Output
SDP, QC, MEDP, Financial Literacy, | 318 Improved quality
TOT, Refresher product and income
of artisans.
16. | Artisan’s empowerment - No. of artisans benefited :

Male ‘Female Total ‘ SC

| ST | OBC | Minority | Others



mailto:cbersalona@inbr.int

13 305 [318 118 |28 |74 |- 08
No. of Identity card issued | 318
17. | Self Help Groups
A. | No. of SHG formed 25
B No. of SHG Registered 25
C. | No. of SHG tied up with Bank 25
18. | Production
Annual Production Qty. Value (Rs. in lakh)
-- 68.99 (2010-11)
19. | Sales
Annual Sales Qty. Value (Rs. in lakh)
-- 81.06 (2010-11)
Export Market if any -
20. | Achievement
A. | Registration with 1ISOs Under Progress
B. | Branding of products Neermahal Agarbati
C. | Improved Packaging -
D. | Enhanced wages (in per cent)
Spinner Weaver Artisan
-- -- 200%
E. | Social security coverage of Artisans All artisans are covered under

health insurance and provided bank
pass book and identity card.




